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EC Onbaoard A1X

A : Transformation 524

B . Challenges #kfik

C . Counter Measures [ X
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A : Transformation (52!

WHY Jg4a] ?

As a recognized and funded EC under MOH, legislated by AIC that is structured nationally

2
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THE “A,B,C”S OF AGEING WELL

AAC provide a suite of ABC services for vulnerable seniors who require
additional social support; and can make referrals for Care services when required.

AAC IR —E ABC [RF T55H, JEFRMURZZEXFEREHFLTIINKR
MERAL,

Active Ageing Programmes SEEK Rig 11X
Provide and promote a variety of activities 32{t—Z& 5550

Befriending & Buddying ‘R 2 %, Rk EFF
Provide social support to seniors through house visits and phone calls

RERI KBRS

Information and Referral to Care services =375
Provide information on schemes, grants and support
Raise referrals to appropriate services 12772, 8, #HH



B : Challenges #tiX

B1: Desired outcome BAEZ BRI EE

Meet and Comply to AIC requirement in terms of deliverable
MERESFAICE FHRITESE

Quantity #{ &, Quality liE, Timeliness fE i

% engagement I\
g

Receive 2 tiers of funding O] 1§22 &
=7 % participation &5



Detail Matters REEMT (1EB)

The devil is in the detail it T, M2

Competition

External factors SMEEZE -~ 2717

A FAIL to be onboarded 2 <
0 be onboarded A [ Internal factors Nt A& .. Mistake

ZNES

B FAIL to get the fund on time ANRE AT UIX F 3R B

\/> Internal factors AR Z=
C FAIL to get the fund EARZZF B \

In control of the DETAIL, eliminate excuses.
WIBAMAT epiEn

Mistake
Kix




How We Would Failed IWEFELL 2EIE)

FAIL A to be onboarded A A& 71X
FAIL B to get the fund on time ANBEAERTULZE R B KER

>

KER ﬁg* s
\l[l

/wﬁ A
PR R

REH mm
R j(%{i

FAIL C to get the fund EAZF|R B

MEASUREMENT MAN M/Eg
08 PNE= Tz
FAIL
/ / B
SCENERIO METHOD N
YN .
| ZE gt

ROOT CAUSE ANALYSIS - BRI G Rz 947



ROOT CAUSE ANALYSIS -7

15t LVL

2" LVL

gy

\

31 LVL

4th LVL

5t LVL

Did not submit
report ontime

Long cycletime in <HFE]
compiling the report

Seeking others assistance along the way

ot ASKED

Unclear or complex
takes time to fulfill

Spent time compiling

Re-training 52/l

MR, —ERIATA, EBRIE.

Why late ? Why seeking help ? Why Unclear ? Why compiling
Why do correction ? Why incomplete/wrong ? Why got gaps ?

QE" Many entries to fulfill X ZBE KB EZxNEE into softcopy Split the work 73 L %

= VAR L

= & ;E& Many set of reports &% Long printing and filing cycle time 7% B e S m

:D RE Staff taking off day 151 Spend time scaning and emailing 33 - H

S = | Submitted % R~

o | - > i

§ g Incorrect Many correction and re-do Wrong onsite data f5IE1E o m

‘D X report HZHEIR Incomplete data #IEAZE Skills gaps ¥ BEAR 2 Re-training Bl g t

o = .

o oy Wrong client & X} 22 System error Z4IKIR Re-assign Ei% z' <

5 R tH <

2 =
Peel the union ..... Keep asking whys until you get to the final causes !!




Counter Measure XK (323 LUk#iER)

Our strategy =RHEE

1: Defensive — B ~F

Prevent the mentioned potential FAIL ( B,C)
Br=PAERTIR TS VS VLR AIKE

2: Offensive — 13 EX

Eliminate FAIL ( B,C ) will made us lead
SNAMZH,  IAERSE A AR A E R Y

EHERTE S TR ES ]




Our strategy TRE& (322 Lk B)

mindset > diversificaticm

T2 R S
R ESS

\Iandscaping » outcome
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C

. SWOT MR RREESHIRIESE « FIT R A SR A R
SWOT Analysis s iammmh - SabshiksiE cak(-2 - ey bl

FElEES
STRENGTHS 3% 5 WEAKNESSES 88 &5
. = g% =
1: EE?TKEEIET%TWEJ@ﬁﬁﬁ AAHH S
=OALIRERBE) Change Mgmt A XX
2. EELHRMES, AEESER o
3B T NI 4
THREATS 7541 OPPORTUNITIES #1£

XNFH LT, B KIE3SAEIIMNENIR (BES)

RE123t A2 L=

MOAR, EEHME - #SCEHRE

PNT - RESE T KZAT > BEEkE NI o SRl iR
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Work Responsibility - _

talented, skillful team

CBRERTT

1: Clarity of Requirement & Workflows
INEREFRELERE

Admin Staff Sponsor 3rd parties Volunteer Client/Senior
5 T R 5] 35 AR R
E -V_<‘ Operation OnSite activity OffSite activity Cost Center Attendence Participation @
a =3 SEE AEBSE SNERSE T 2% %3 85 :
v e - R
£ |; % /‘l; FaC|I|ty Safe keeping Allocation Expansion Utilization ROI <
| 2|l & 5 3iil ZERE fosa 77 fE =R s~ A CIE -
mls|l2je = R
o | m|E Linkage SGH, Health Facility | CC, RC, HDB Town council | SAC + AAC Spiritual =
B < <:‘. Bt - Birfd HPE - KX BZER - miEE RESER SO =10 =
o | B esearc Needs alignment Human Resources Tools Requirement | Infrastructure Enhancement <
el o | & W WHEBE AHER BEBR ERR 1 #453 2
E J .g é Fé Develop System Analysis Rapid change Split & scale PDPA - Security Al friendly §
g g & il RADH RIFT(E var’:! BRfh - RE MEATEE =
/ . R o
8 = £ ik Training Select Recruit Train the trainer Test & certified Measure 14 Repeatability §
8 < | i it WIS ML - I Communicate %38 | BIEHIiE £
Implement Ideology, landscape | Expand boundary Accountability Timeline based Sustaintability
SC it B, A R FRR - 1B 33 E i [E) 4 oJ S
[ F >3 1L, /18 =




Digitalisation -Z{A34Y

f-smart-nat fon anx »0@ ;|

Simplify business complexities.
EExNEZE R

Pillars of a Smart Nation |
|
Three Pillars of a Smart Nation =
. E3 E3 A
L] A A
Right Environment Right Place Right Condition

13



In-progress, SAC Digitalization -Z{3{\1T

A=y
13X

Case Managing Time Line

Scope of work

JUNE

JULY

AUGUST SEPTEMBER

OCTOBER

NOVEMBER | DECEMBER

J X

Tools purchase L8 &%

11

Infrastructure Ehiti%

12

Test & certified W& - TAIE

13

Purchase tool WX T B

1|Research #ff%

2[Needs alignment SiFHE

3[Tools Requirement IR & 5K

4|System Analysis 20T

5|Develop &

6|Split & scale 742

7|PDPA - Security [2%h - {R%

8|Select Recruit 3%E1E

9(Train the trainer VlI%k3L) L,

10|Human Resources A 1R . .

Staffing BRI IAZL 4: Transition Plan & Data Migration ]
Volunteer X T/HH

Parallel Runs 247

Process POC i F2 B2 A9 X _

14

Documentatio i}

14



N
2

DATA Science H IRl =

[ XT5E counter measure J Prescriptive #{sE

1# 2K What’s next ? J Predictive %ﬁf)ﬂ\u E

R A0 Why ? J Diagnosis 121 V) L:J\

[ 1T 42 What's happing J Descriptive fgiA Q
. o~

Business DATA DATA Explore
Understanding " mining > cleaning — " visualization
Ask the RIGHT questions Data landscaping errors insight
IE=Neg:~ SHERISE IR AIAE R

ESMWELZF  RBTEZI .




Digitalisation @ SAC Z{fZ1{t

Scope of eWork - ZEFBE=CHE

R - KBS - A - AFD - 2R

AZE PEOPLE ( Senoir, Staff, Volunteer, 3Rrd Parties == AIC / MOH / RC/ NUH / VMO WHO
/|\7¥< CASE 15 ISSUE ( Services, Offering, Turn-out, Stages, Trending, linkage, SW1H, IPTE ) HOW
" AR5 STATUS ( Open, In-progess, Severity, Urgency, Escalation, Elapse ) WHY
E
" /0y AAC Activity, Event, Out-reaching, Expansion
ar
- HF CALENDAR =z ASENIOR  CS, Participant, Invitation, appointment, referers, complaints, follow-up TRACKING
- 51T STAFF Assignment, Set appointment, Feedback, Follow-u
\: ’
Faw
B Funding  JERY « K - IR On-time, up-down trend
425 ACCOUNTING P&L
F3Z Expenses B® - [RE Purpose, justification

e-AAC byt for Tk : Strategy , Timing, Locale, People, Tools

TaEHEE > PMEFIELZE Confucius told us “If a worker wants his work well done, he must first sharpen his tools.”

16



Digitalisation @ SAC Z{fZ1{t

Its Real
By |

@ localhost/tksac/att/index2.php?r= M
SAC Attendance on 8-2022 XLS SAC Attendance on 9-2022 XLS
Activity COUNTS HRS Activity COUNTS HRS
#3 Card Game 1 1.0 #1 Exercise 18 18.0
#1 Exercise 1 1.0 #3 Card 14 14.0
TOTAL 2 2 #4 RammyO 1 1.0
#9 MahJong 1 1.0
TOTAL 34 34
(2 Excel Show 5 ~
Sep2022 1Th 2Fr 3Sa 4 Su 5 Mo 6 Tu 7 We 8Th 9Fr 10 Sa Attn# | Call | Visit [ rCare
Chen Sai Gek 1 . . . - - 10
61 sac rental 07-5085 ¢ 3 3 : 3 3 4 3 9 3 3. = |
Cheong Moy . . . . . 7 I
66 bb rental 04-4550 © 3 3 . 3 3 3 3 3
Fatimah Binti Sadakah 1 1 . 1 1 1 1 6
64 sac al 09-4044 ©
Habibah Bte Saini 1 1 o /
SO 6 Y
Jit Kaur 1 1 Attendence #§] 5
64 Target date: 2022-9-2 tHR:
aaaaaaaaaaaaaaaa I
Suect o Min 58
1 Ex,2 Bingo,3 Card,4 Rm,5 Rnew,6 Cchat, 7 kOK, ) W
8 Medi,9 MJ,A Lunch,B Diaper,C Rice 1ExER =
28ing0
caare
anm
S revious 2 Next

Showing 1 of 5 with total of 8

Activity Attendance, Participation Rate

FR, Bo%

Instant
Attendance#
KRR HE

Buddy call
EBIE R

Befriender
=

EY]

<«— Care Referer

=2

17
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Digitalisation @ SAC Z{fZ1{t

C @ @ localhost/tksac/needscheck/indexA42.php

DETAIL AS OF 20-07-22

CARE NEEDS CHECKLIST @ TKAAC
Assessment Date : 2022-08-30 : V-002

Recommended Care Path =:

Current Date Time is 31/08/2022 - 13:00:39

Aetive-Ageing-Program{ Buddying-SBefriending/ Further assessment

Chen Sai Gek 02-06-1950 #05-5050

Chinese M, Married, Hokkien, Mandarin

Blk 3, #05-5050, S150003. T:81880977

Sx00k234H Pink

STATUS OF RESOENTIALILIVNG STATUS

Diploma ShopKeeper

LIVING STATUS AT TIYE OF ASS

DEXTERTY

O

CHEERFUL

NN

INTELLIGENCE

AUA 1 - 6 with social vulnerabili Buddying & Befriending
E7A CLIENT IS LIVING ALONE OR LIVING WITH SOMEONE WHO LIVING WITH SOMEONE WHO
DOES NOT PROVIDE HELP IN ANY WAY (AS GOOD AS LIVING ALONE) AND
F2 LONELINESS ( CODE 3 AND ABOVE ) [ BUDDYING ANY ONE OF THE FOLLOWING
O €18 CLIENT IS A CAREGIVER LOOKING AFTER SOMEONE WITH HIGH CARE NEEDS [0 BeFRIENDING ANY TWO OF THE FOLLOWING
[m] £2 14AS NO INFORMAL SUPPORT FROM ANYONE
[m] £3 HAS LIMITED OR NO SOCIAL INTERACTION “FOR F2 ALONE: MONITOR, ENCOURAGE AAP
AUA 3 to 6 or AUA 1to 6 with any: Further assessment
(m] 2 81 SHORT TERM MEMORY
(m] 3 ©21ADL CAPACITY
(m] 2 01 FALL RISKS
0 | 4 |[ersuonr remmuemony
= (0] ANY OF THE FOLLOWING, CONSIDER REFER FOR FURTHER ASSESSMENT
0| 5 [comoremmcn
0 5 |otraw risks
[m] 5 |c2umoLcapaciy
m] 5 | oreamisks
O B1MEMORY RECALL PROBLEM - RECALL 3 ITEMS AFTER 5 MIN
HAVING DIFFICULTY IN : O ety O sickuy
O waLnourisHeD O NEGLECT PER HYGIENCE
© ©f Self ADL Performance O 82 BAD DAILY DECISION MAKING
P O TROUBLE CHOOSING WHAT TO WEAR Not Cheertul oTHeRs
1 Shawering steps -
o O NOT KNOWNING WHEN TO EAT MEALS REMARK
Dizpensing and using s0ap . .
O NOT USING ENVIRONAIENTAL CUES T0 PLAN THE DAY .,
O selt Rinsing
O Orying with tomets COGNITIVE DOMAIN
AUA @ C1b Personal Hygience Problem O HyperTENSION O HicH cHoLEsTROL

O Brush testhn
Oow

O Cie Problom o

Living Situstion

dry face & hand

ing Lower Body

© Waist down clothing
O Fastenfbuttonzip

O Take off zoc

O Toke oif rosth

O 1 Trouble in Locomotion

O Movesfwheels ket locations

FUNTIONAL DOMAIN - ADL

[ 1. LG ALONE OR WITH SOMEONE DOESN'T HELP
18,15 A CAREGIVER LOOKING AFTER SOMEONE WITH NEEDS
(O €2 no sorMAL sUPPORT IF NEEDED HELP

£2. HAS RISK OF HARM TO SELF OR OTHERS
() 3. Exs4BiT INAPRROPRIATE BEHAVIOUR CAUSES HARM
8. LIVING IN AN UNSAFE OR UNHEALTHY SITUATION
(O sc. seur neporTeD: *FeLL UNSAFE OR AFRAID®

(O es. repontep overweLmeD Y persoN's iLLNESS

SOCIAL DOMAIN

O oumeeres O owentia

O sthoke

Taking supplement

ON MEDICATION FOR CHRONIC DISEASES ?

O ciean

O 8ARE MINIMUM et
O saL HazARDS O Fire HAZARDS
O presence oF PEST O insecteimes

O cruseaen

note:

Clean and bright but no wind and neighbour is
ing

C2c. Meal Preparation

€26 Managing medication

C21. Managing finances

[ )
o
[e)
° ©24. Shopping
[e)
[ ]
o

25 Telephane

INTERACTION IS LIMITED DUE TO UNDERLYING FACTORS,
SUCH AS FRAILTY, DISABILITY, MENTAL HEALTH, AND
UNDERLYING NEUROLOGICAL OR MEDICAL CONDITION.

PSYCHOSOCIAL DOMAIN

huardi
':‘ F1A. SELF REPORTED MOOD - FELT SAD, DEPRESSED GENERAL HOME ENV.
HAVING DIFFICULTY IN 8
[m] F10. SELF THOUGHT OF HARVING YOURSELF
20 Housekossing
o £3. HAS LIVITED OR NO SOCIAL INTERACTION

Occasionally

OPEN TO PARTICIPATE IN CENTER-BASED ACTIVI

O 6oop corniaL
O nor sociasLe

FUNCTIONAL DOMAIN - IADL

RESIDENTIAL

RO

O Fol Risk st 6 mihs
O coop coroiaL

O Oifiuity in AOL st 3 mihs
O normaL

O Weight Loss ast & mihs

O sociaaLe
O nooresswe
Relationship with Others

O Rec sTRONG SUPPORT
O o coop
Relationship with Caregiver

The location is very far from his unit and many
steps to take

REASONS REFUSES HELPS ?

Uses electric moped
HEALTH DOMAIN

MoBILITY

O Chronic dizease not troated ML, e
God son RELATIONSHIP.
O Instability Conditisns - ADL Mead G053456 .
o Oyspnea O no LimaTions O USING MOBILITY AIDS yere
O 40 Selfreportad Bad Hesith O WITH LIMITATION 45 LISTED AewaRK

NEXT OF KIN

a h % » O ¢

> C O @ localhost/tksac/nee.. @

w * 0O (

Today
144 AM

1089488 ON : Chen Sai Gek : BY : Christine from 2022-08-23 09:05:59 pm
ime lased 18158 13 mines.

Ths LINK il st o 4 hour. SR S VSN |
Functional ADL B A 84£5E
Functional IADL B B #i5fF

Cognitive IAKIEE
Health f2EHIGE
Social #32
Psychosocial Domain (N2 R
Reason In 3R F

Not Independent In FHEIRIZ T

Total Dependent On Someone SE2{KEE

set TICK when having trouble
BhEAEETES F3 F2.3

Fla
BRIRAREE

Self Reported Mood: Last 3days Felt Sad Depressed Helpless
BTER: 3K BRGO, R5, TEAVA

Fib
anronn @

Ask techfully, Self-Harm Past 3months ? l

AUA

F2
BRRE

Showering
Self Reported: Degree Of Loneliness

Ll Tak Boleh Mandi Sendiri

aflé s w,
- & (G

TR, BWENERSIR

Felt lonely only in Certain Situations or Triggered By

BPS
|
B2 Tak Boleh Picit Sabun
nem, RTER Gamiy aBlCundlés puwng
Occasionally, Less Than Weekly
Cla2
BPS
azn ®
F23 SelfRinsing
ngE, SHEE
Frequently : Weekly But Less Than Daily Tak Boleh Cuci
BPS SWa (plywngl
|
F2.4 Slas
MR, SRER ATFHE
Baily DryingWithTowels
BPS
| Tak Boleh Keringkan Badan
F2.8 SHMT 2SS (Pl WGl
M, FERR A r

Person Could Not (would Not) Respond
BPS

F3
BOMFAIRNE ‘

Has Limited Or No Social Interaction
BPS

Set i8%E

18



AC Dashbord — {¥ 3%

C © @ localhost/tksac/dashboard-card/dist/

% of assigned seniors successfully
engaged

AA : % of engagement 1&53 5

150 /300 =50 %

M

More Detail

&R
% of senior approached EC for IR
assistance who report satisfaction with
assistance rendered

IR : % of satifaction %%

70/80=88 %

Manage

Avg daily attendence

75 % 1RE

participated at least 1 programme by EC

AA : % of participation 5%

75/150 =50%

M

More

Executive Summary seeing

Detail

% of SNR volunteering at EC

70 % [El%R

satisfied with the programme
offer/reco by EC

AA : % of satifaction HE%

70/75=90%

more

O Expertise
(J Review

(J Visualization

AIC MSC :

Volunteered > 12 times / yr

45 \JR

R

BB participated at least 1 activity
per month

BB : % participation 85

30/50 =60 %

Remove

funding
Performancez< il

h % » 00O :

BB receiving BB service and
reported well-supported

BB : % well-supported S2E&&R

40/50 =80 %

Manage

No. of volunteers in EC

30 4t T

Trend

>>

19



Digitalisation @ SAC #{f%1k

Peel the union ¥ 227 &

Wt

Trend up/down Popularity - #2# 17&

WHY NOT 7
Most popular Sz WAY - FEA R WHAT ?
Least popular Bx AW - MipE 2 WHO ¢
" WHEN 7
Frequent Flyer &K - o] B HE
HOW 7

Once awhile f&/R - T HIR#F 7
Utilization, ROl fFRARZXR, & @K

Improve, Enhance ™R, iR



|

Brief Needs Matrix &

Needs Alignment F&3K

!

What FBLE | when /1B | ay®E $$/ MTH B
INFRA & TOOLS iZhEH] T 23
1 |[Cloud VPS Z=falARAl OpEX Jan-23 2
Central Storage P RETF 4| CapEX Jan-23 2
Tablet 4R EBAX CapEX Jan-23 2
DATA SIM card BBfE & Jan-23 2
PowerBank TEEFE Jan-23 2

HUMAN RESOURCE T{EA R

2 |Staff as Case worker NEERG Mar-23
General Admin Assist 1T EZENHE Mar-23 1
Part Timers for A &R P /OFRER Mar-23
Part Timers for B,C K= 3&HR Mar-23
Volunteers X T Jan-23 8

1 senior needs 2x home visit per month, i.e. 1.5 hours each ( PRE+POST+JOURNEY) , then will takes up 3 hours
50 seniors will needs 50 X 3 = 150 hours

1 week has =44 hours, 4 weeks == 176 hrs
MA—NMNEBNNE - ABR I PEs0IRREA LT

So, to take care of 50 seniors, we need 1 fulltime staff solely on BB

If we need to handle 200 seniors needed BB services, then we need 4 C workers

FEEEEFIE2001I BB - TAEA 4 fiI CERA -

Taking 1 C-worker brings along 2 volunteers, then we need to upkeep 8 volunteers

R 11 CERRAZEFI2UX T - BEASUNXT -

21



Demo — separate session
FANER - BiT4HE




