
EC Onboarding
年长者护理中心入伙及转型
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EC Onbaoard 入伙简报

A：Transformation 转型

B： Challenges 挑战

C： Counter Measures应对
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A：Transformation 转型

WHY为何？

As a recognized and funded EC under MOH, legislated by AIC that is structured nationally

成为在卫生部部属的一个被认证，及能得到官方资助的年长护理中心
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THE “A,B,C”S OF AGEING WELL
AAC provide a suite of ABC services for vulnerable seniors who require 
additional social support; and can make referrals for Care services when required.

Active Ageing Programmes活跃乐龄计划
Provide and promote a variety of activities提供一系列活动

Befriending & Buddying乐龄之友，乐龄同伴
Provide social support to seniors through house visits and phone calls
提供家访及电话联系

Information and Referral to Care services推荐举荐
Provide information on schemes, grants and support
Raise referrals to appropriate services提供方案，赞助，推荐

AAC 提供一套 ABC 服务于弱势，需要添加社交支援又或者被推荐给额外关照
的年长人士。

A
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B： Challenges 挑战

B1: Desired outcome 期望得到的结果

Meet and Comply to AIC requirement in terms of deliverable
迎合及遵守AIC定下的执行范筹

Quantity 数量, Quality质量, Timeliness准时

Receive 2 tiers of funding 可得2层资助

B

% engagement 加入

% participation参与
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Detail Matters  关键在细节 (1思危)
B

The devil is in the detail  成也细节，败也细节

A FAIL to be onboarded 入不了职

B FAIL to get the fund on time不能准时收到资助

C FAIL to get the fund拿不到资助

External factors 外在因素

Internal factors 内在因素

Competition
竞争不了

Mistake
失误

Internal factors 内在因素
Mistake
失误

In control of the DETAIL, eliminate excuses. 
把握住细节，免除借口
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B
How We Would Failed 败笔在此 (2思退)

FAIL A to be onboarded 入不了伙

FAIL B to get the fund on time不能准时收到资助

FAIL C to get the fund拿不到资助

MAN
人事

M/C
工器

METHOD
方式

DESIGN
设计

MEASUREMENT
记算

SCENERIO
状况

FAIL
B

ROOT CAUSE ANALYSIS  -前因后果之分析 7



ROOT CAUSE ANALYSIS  -抽丝破茧
B

1st LVL 2nd LVL 3rd LVL 4th LVL 5th LVL

Peel the union ….. Keep asking whys until you get to the final causes !!
抽丝破茧, 一直问为什么，追根溯源。

Why late ? Why seeking help ? Why Unclear ? Why compiling
Why do correction ? Why incomplete/wrong ? Why got gaps ?
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Counter Measure  对策 (3思变以求新格局)
C

Our strategy  策略：
1: Defensive –防守

Prevent the mentioned potential FAIL ( B,C )
防守先前探讨过的高机率的败笔

2: Offensive –进取

Eliminate FAIL ( B,C ) will made us lead
立不败之地，以软实力成为优越的承包商？

思维决定出路格局决定结局
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Our strategy  策略 (3思变 :以求新格局)

C

思维决定出路
格局决定结局

mindset diversification

landscaping outcome
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SWOT Analysis 

STRENGTHS强点

1:由于TK是民间慈善团体现有多方
善心人士踊跃赞助

2:管委会有强的意念，有志者事竟成
3:拥有可用的内部系统

THREATS危机
对手有了先机，富裕

WEAKNESSES弱点

人力财力分配
Change Mgmt大风吹

OPPORTUNITIES机会
大牌3号有9成9的机会入职（有舞台）
大牌123也不全无机会

OT

WS

内部因素 Internal Analysis

外部因素 External Analysis

SWOT 分析是一种战略规划框架，用于确定个人或组织与竞争相关的优势、
劣势、机会和威胁。它可以帮助你发现自己擅长什么，在哪些方面可以改进，
并制定策略

C

知己知彼，取长补短、避实击虚
孙子．虚实：水之行，避高而趋下;兵之形，避实而击虚
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Work Responsibility -工部职责
talented, skillful team

C

1:  Clarity of Requirement & Workflows
认清设备需求及工作流程

招募悍将勇士，营造团队精神
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Digitalisation -数码化 Simplify business complexities.
把复杂的营运简单化

C

天时 地利 人和

Right Environment Right Place Right Condition
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In-progress, SAC Digitalization  -数码化近度
C

e

4: Transition Plan & Data Migration
过度计划

Parallel Runs平行
Process POC 流程慨念的核对
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C

计算机
科学

算术

业务专长

出了什么事What’s happing

为什么呢Why ?

接下来What’s next ?

对策 counter measure

Descriptive 描述

Diagnosis 诊断

Predictive 预测

Prescriptive 规范

DATA Science 数据科学

Business
Understanding
Ask the RIGHT questions

DATA
mining
Data landscaping

DATA
cleaning
errors

Explore
visualization
insight

业务了解 数据规范 数据整理 前因后果

思
维

運籌帷幄之中，決勝千⾥之外 15



Digitalisation @ SAC  数码化 C

工欲善其事，必先利其器 Confucius told us “If a worker wants his work well done, he must first sharpen his tools.”
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Digitalisation @ SAC  数码化 C

Instant
Attendance#
及时报到数目

Its Real！
真的！

Buddy call
电话交流

Befriender
家访

Care Referer
推荐

Activity Attendance, Participation Rate
活动种类，参与率
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CDigitalisation @ SAC  数码化
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AAC Dashbord – 仪表板 Performance表现

Cfunding
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Digitalisation @ SAC  数码化 C

Utilization, ROI    使用率，投资回报

Peel the union 抽丝破茧

Most popular  最受欢迎的 –旺人气

Least popular  最不受欢迎的 -删除？

Frequent Flyer  常来的 –可有进展

Once awhile 偶尔 –可否跟进？

Improve, Enhance    改良，增强

Trend up/down Popularity -趋势行情
WHY NOT？

WHO？

WHEN？

HOW？

WHAT？
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Brief Needs Matrix 需求

21



Demo – separate session
技术演示 –另行安排
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